Case Study: Sopris Liquors,
Carbondale
By Amy Hadden Marsh/CLEER Correspondent

Sopris Liquor and Wine: Guilt-Free,
Well-Lit Shopping
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A technician installs new lighting at Sopris
Liquor and Wine. Photo Rob Morey
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The Upgrades
• Lighting was upgraded with
more efficient ballasts and bulbs
• Refrigerated display cases have
motion-activated lighting
• Ventilators send hot air generated
by the cooler out of the building in
summer and into the building in
winter

south-facing door and windows.
“We haven’t turned on the heat all
day,” he said.
These changes significantly reduced his natural gas bill and inspired him to do more. But, he said,
he couldn’t have done it without
CLEER (Clean Energy Economy for
the Region), a Carbondale-based

Lessons Learned
• There are many unusual
technology applications (e.g.,
coolers with motion sensors) that
can help trim energy use
• The more efficient lighting makes
the shop more appealing and
improves product displays
• Energy audits are key to
identifying specific upgrades

ment of energy efficiency and renewable energy. Through GCE’s Clean
Energy Challenge for Businesses,
Kirk was able to make significant
changes in store lighting that have
boosted business and saved money.
“The rebates that are provided were
the deal-maker,” he explained.
CLEER Energy Coach, Rob Morey,
suggested starting with a wholebuilding energy assessment from
Xcel Energy. After reviewing the report, it was decided to explore lighting improvements further by getting
a free lighting assessment through
Franklin Energy, which administers

Left: Barb Courtney serves a customer under the new lighting.
Right: Stocking the cooler. Photos by Cam Burns

Xcel’s Small Business Lighting Program. The report detailed recommended retrofits, associated energy

in front of it. Movement censors con-

CLEER itself made it much more ex-

savings and potential rebates from

trol LED lights inside each section

citing for us and, you know, viable.”

the utility. Kirk worked with Morey
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annual energy costs.

Then, the team went to work on

“Where this becomes very impres-

And, he says if customers notice
the merchandise instead of the lights,
it’s better for business. That’s why

improving the lights in the beer

sive is that in just over three years

you can taste a rosé at the front of the

cooler. Typically, the inside of a beer
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cooler is lit all the time whether a
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of it or not. That means lots of
wasted energy and money.
Now, Kirk probably has the Val-

“If you’re looking at a payoff of 10
or 15 years, that’s one of the things
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